AT RE
Jack Ma, Alibaba’s Chairman,

Plans to Step Down

HONG KONG — The Alibaba Group said on Monday that Jack Ma would resign
as chairman, unveiling a leadership succession plan for the Chinese e-commerce giant

as it faces a more uncertain environment at home.

Mr. Ma, who co-founded Alibaba in his apartment 19 years ago and has led it ever
since, will step down as chairman a year from Monday, the company said. He will be

succeeded by Daniel Zhang, currently Alibaba’s chief executive.

The prospect of Mr. Ma’s departure unnerved some investors. On Friday, The
New York Times reported that Mr. Ma would retire-on Monday. The company’s
shares fell in after-hours trading in the United States, where its shares are listed, after

the news was reported.

In an interview with The Times on Friday, Mr. Ma said his retirement would be
“the beginning of an era” and that he would focus on education. “I love education,” he

said.

Under Mr. Ma, Alibaba became one of the world’s largest and most powerful
technology companies. It dominates e-commerce in China, the world’s largest single
market of internet users. Hundreds of millions of Chinese use Alibaba’s electronic
payment affiliate, Alipay, to buy clothing and gadgets, order out lunch and invest
their money. In recent years, as China’s internet use has surged, Alibaba’s market

capitalization has risen to levels that rival Facebook’s.

It hasn’t stopped there. Alibaba’s sprawling businesses also include
brick-and-mortar stores, online video, movies and other enterprises, and it has

sought to expand in promising new markets like Southeast Asia and India.



But investors have begun to worry in recent months that Alibaba’s road is getting
tougher, and shares of Alibaba and some of its rivals have fallen significantly in

recent months.

The Chinese economy is showing signs of slowing, even among the country’s
usually ebullient consumers. It faces rising competition among companies like
Pinduoduo, which caters to lower-end consumers. Its main rival, JD.com, reported

disappointing financial results last month, though Alibaba’s results were better.

Mr. Ma said he was stepping down to focus on education, a favorite subject of
his. The announcement was made on Teacher’s Day, an annual event in China that

emphasizes education.

“l also want to return to education, which excites me with so much blessing
because this is what I love to do,” he said in the company statement. “The world is
big, and I am still young, so 1 want to try new things — because what if new dreams

can be realized?!”
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unveil [ An'veil]
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#: The government has unveiled plans for new energy legislation.
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nerve [n3:.rv]

n. B JHE M

vt. BEHAR

fl: 1t took him several months before he eventually nerved himself up to invite her to

his house.
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affiliate [o'filiert]

n. FEH, 73 SCHLH

% : International affiliates account for a fast-growing segment of production in
economies that open up and welcome foreign investment.
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gadget [ 'gaedsit]

n. NEEEG NREES NE )L

#l: Have you seen this handy little gadget—it's for separating egg yolks from whites.
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sprawling [ 'spro:lig]

adj. K PERK

l: The subject is so sprawling that my gathering is not yet enough.
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brick-and-mortar stores
SEARJE
f5 : The convenience of online shopping provides a huge advantage over

brick-and-mortar stores.
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ebullient [1'baliont]
adj. XG5 JJFTHHT: PAB PR DR EL
#]: He was accompanied by an ebullient, talkative blonde.
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cater [ 'kertor]

vi. & WK

#1 : Demand comes mainly from two sources: independent mom-and-pop grocery
stores, which unlike large retail chains, are too small to buy: straight from producers,
and food service operators that cater to consumers when they don’t eat at home.
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step down
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#1|: He has decided to step down as leader of the team.
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