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Taking Minutes, Wasting Hours

https://www.economist.com/business/2018/06/30/tortured-by-meetings

MOST workers. view the prospect of a two-hour meeting with the same
enthusiasm as Prometheus awaited the daily arrival of the eagle, sent by the gods to
peck at his liver. Meetings have been a form of torture for office staff for as long as

they have pushed pencils and bashed keyboards.

One eternal problem has been their inefficiency. In 1957, C. Northcote Parkinson,
an academic and legendary writer on management, came up with the law of triviality,
that “the time spent on any item of the agenda will be in inverse proportion to the
sum [of money] involved.” In that same spirit, this columnist would like to propose an
even broader principle, applying to gatherings of ten people or more, and immodestly

called Bartleby’s Law: “80% of the time of 80% of the people in meetings is wasted.”

Various corollaries to this law follow. After at least 80% of meetings, any
decisions taken will be in-line with the HIPPO, or “highest-paid person’s opinion”. In
short, those who backed a different outcome will have wasted their breath. Perhaps
because they are aware of the futility of their input, fewer than half of the people in a
large meeting will bother to speak and at least half of the attendees will at some point

check their phones.

Part of the problem lies in the paradox that, although workers hate attending
meetings, they loathe being excluded even more. Nothing is so likely to induce
paranoia than a department meeting to which you are not invited. To avoid this fear,

managers are tempted to invite as many people as might be interested.
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Prometheus [pro'mifju:s]
n. HH KB

5] . Prometheus said that man should have Zeus's wonderful flower of fire, which

shone so brightly in the sky.
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peck [pek]
vi. B&

f: A robin was pecking at crumbs on the ground.
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bash [bz/]
vt. St S

#1: Too many golfers try to bash the ball out of sand. That spells disaster.
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legendary ['led3zonderi]
adj. &7 MHELT

%1 : Finally, visitors will come face to face with the legendary warriors of China’s

terracotta army.
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triviality [ trivi aeloti]
n. BigE; /N
#1]: He was surprised by the triviality of her anxieties.
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inverse [ in'v3:rs]
adj. )

#l :  The tension grew in inverse proportion to the distance from their final

destination.
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immodestly [1'ma:distli]
adv. ANES M AR HY
#1: 1 can say, immodestly, that I have played this role on many project teams.
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corollary [ 'ko:roleri]
n. fER
#5: We have the following corollary to this principle.
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futility [fju: tiloti]
n. TTH: 57
#1]: Work is the way that people seek to redeem their lives from futility.
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paradox [ peeroda:ks]
n. ik fFie

#51: Millennials, it seems, face the paradox of being the least formal generation yet

the most conscious of style and personal branding.
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loathe [lovd]
ve. TR PR
#1: We loathe each other, yet we seem doomed constantly to meet.
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paranoia [ p&ra noio]
n. AN BEAHEE R
#1: There are no conspiracy theories, no wild speculations, no paranoia.
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